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1. Introduction 
 

 Managing budget during the global financial crisis has been challenging. 
 Started implementing programs in December to reduce expenditures. 
 Provide a comprehensive review of year to date results for all sources of revenue and 

the impact of cost reduction measures 
 Third quarter projections are the basis for the FY 2010 budget.  

 
2. Operating Revenue 
 

Sales Tax 
 Due to the requirement to have budget recommendations to the City Council by May 1, 

sales tax revenue is based on actual receipts through March and an estimate of 
economic activity in the upcoming year. 

 For FY 2008, a 3% increase was projected.  In March 2008, revenue was flat when 
compared to the same period in the prior year.   

 An increase was not projected for FY 2009.  The same amount of sales tax revenue was 
budgeted for FY 2009 as was budgeted in FY 2008. 

 In June 2008, sales tax revenue declined dramatically, resulting in a 5% shortfall for the 
FY 2008 budget. 

 Sales tax revenue is projected to be 7.5% below FY 2009 budget. 
 

Use Tax 
 Paid primarily by businesses that purchase equipment outside of Missouri 
 Projecting a 13% shortfall compared to budget. 

 
Payments in Lieu of Taxes (PILOTS) 

 FY 2008 actual revenue was $12.3 million. 
 Assume remaining payments would equal the amount received last year. 
 Projecting an $813,000 increase over budget. 

 
Gross Receipts Tax 

 Includes payments from cable and telephone providers including cell phone providers.    
Proceeds from the AT&T settlement have not been included in estimated revenue. 

 Have experienced steady and stable revenue above budget throughout the year. 



Licenses, Permits, Fines and User Fees 
 Includes revenue from occupational licenses, building permits, Planning and 

Development fees and fines and court costs from Municipal Court. 
 Overall, these revenue sources have been impacted by the economy.  Revenue is 

projected to be $263,000 below budget. 
 

Interest and Other Revenue 
 Primary objective when investing City funds is safety. 
 Budgeted conservatively as rates were beginning to decline. 
 Other revenue has increased due to sale of surplus equipment. 

 
Fund Balance Appropriation 
 Amount above the 10% reserve which can be appropriated 
 One time money used to balance the FY 2009 budget 

 
Transfers  
 Payments to the General Fund from enterprise funds for overhead support 

 
3. Operating Expenses 
 

Salaries and Benefits 
 36.4 positions were not funded in the FY 2009 budget. 
 An additional 32.5 positions are open as a result of the hiring freeze, generating a cost 

savings of $1.1 million. 
 A total of 69 positions remain open in the General Fund. 

 
Supplies and Services 
 Although a mandated reduction has not been implemented, departments are carefully 

watching expenditures, resulting in a savings of $226,000. 
 

Debt Service 
 The Ice Park variable rate bonds are repaid from hotel/motel tax, Mediacom Naming 

Rights and the General Fund.   
 The interest rate on the bonds has decreased significantly, resulting in an estimated 

savings of $461,000. 
 
4. Fiscal Year 2009 Summary 

 
Revenue 
 Sales tax, the primary revenue source for the General Fund is expected to be $3.1 

million less than budget. 
 PILOTS and Gross receipts taxes have performed well. 
 Overall, revenue is expected to be $1.790 million less than budget.



Expenditures 
 Currently, there are 69 unfilled positions in the General Fund resulting in a $1.1 

million savings. 
 Careful spending and lower interest rates on variable rate debt are expected to save 

a combined amount of $687,000. 
 
5. OTHER  

 
Changes in Financial Reporting 
 KPMG mentioned in December that the City is required to make a change in accounting 

for revenue earned but not received at the end of the fiscal year. 
 This requirement was brought to the City’s attention too late to incorporate the change 

in the June 2008 financial statements. 
 The accrual of revenue will be reflected in the FY 2009 General Fund financial 

statements as an increase to the fund balance.   
 This is a financial reporting change only.  It does not impact budget or revenue available 

for appropriation since we operate on a cash basis. 
 

Bond Rating 
 Moody’s has rated the bonds approved last night.  The City has maintained the 

underlying general obligation rating of Aa2. 
 An important consideration in the rating was the fact we were able to use the proceeds 

of the AT&T settlement to pay in full the net pension obligation. 
 Another important factor was the City is currently making the full actuarial 

recommended payment and plans to do so in the future. 



CITY OF SPRINGFIELD

GENERAL FUND ESTIMATED OPERATING RESULTS

JULY 1 2008-JUNE 30 2009

BUDGET ESTIMATED

OPERATING REVENUE FY 2009 FY 2009 DIFFERENCE

Sales Tax 41,650,000            38,500,000            (3,150,000)             

Use Tax 2,400,000              2,153,000              (247,000)                

PILOTS 11,787,000             12,600,000            813,000                 

Gross Receipts Tax 4,268,800              5,000,000              731,200                 

Licenses, Permits, Fines, User Fees 8,821,000              8,558,000              (263,000)                

Interest and Other Revenue 686,350                 750,000                 63,650                   

Fund Balance Appropriation 2,125,929              2,125,929              -                         

Transfers from Other Funds 1,738,056              2,000,000              261,944                 

TOTAL REVENUE 73,477,135            71,686,929            (1,790,206)             

EXPENDITURES

Salaries and Benefits 57,009,447            55,905,838            (1,103,609)             

Supplies and Services 9,268,997              9,043,400              (225,597)                

Capital 403,500                 403,500                 -                         

Transfer to Other Funds 3,494,706              3,494,706              -                         

Debt Service 3,300,485              2,839,485              (461,000)                

TOTAL EXPENDITURES 73,477,135            71,686,929            (1,790,206)             

-                         




